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TO DO Items for Hospitals Under TEAM Model

/

1. LEJR: $21,214

2. SHFFT: $37174

3. CABG: $51,821

4. SPINAL FUSION: $42,442
K5. MAJOR BOWEL: $3'|,384/

SURGICAL EPISODES & COSTS
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HOSPITAL TO DO LIST

1. Analyze current performance

2. ldentify care variation and cost drivers
3. Optimize care pathways

4. Implement data collection systems

\ 5. Establish post-acute partnerships
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PERSIVIA'S SUPPORT TEAM MODEL

CURRENT ANALYSIS

1. Comprehensive baseline assignment
2. Identify care variation

3. Cost driver analysis

4. Benhmarking

5. Risk stratification

CARE MANAGEMENT WORKFLOWS

1. Next best action approach

2. Real-time care recommendations

3. Automated gap closure suggestions
4. Evidence-based decision support
5. Personalized intervention stratiges

READY TO EXCEL IN THE TEAM MODEL?



