
TO DO Items for Hospitals Under TEAM Model

Surgical Episodes & Costs 
�� LEJR:                                                          $21,214 �� Analyze current performance

�� SHFFT:                                                       $37,174 �� Identify care variation and cost drivers 

�� CABG:                                                        $51,821 �� Optimize care pathways

�� Spinal fusion:                                       $42,442 �� Implement data collection systems

�� Major Bowel:                                        $31,384 �� Establish post-acute partnerships

Current analysis
�� Comprehensive baseline assignment

�� Identify care variation 

�� Cost driver analysis

�� Benhmarking

�� Risk stratification 

Persivia’s Support Team Model

Hospital to do list

�� Next best action approach

�� Real-time care recommendations 

�� Automated gap closure suggestions

�� Evidence-based decision support

�� Personalized intervention stratiges 

Care management workflows

Ready to excel in the TEAM model?


