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What is an Episode under the Transforming
Episode Accountability Model (TEAM)

@ Timeline

The TEAM model defines an episode of care
as spanning from the initial procedure or
admission through 30 days after the patient
Is discharged from the hospital.

&
o> Components

Procedure/Admission: Starting point of the
episode

Hospital stay: Period between admission
and discharge

Discharge: Patient leaves the hospital

Post-Discharge: 30-day period after leaving

the hospital
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‘Z) Duration

The full episode duration extends
beyond the hospital stay, including the
30-day post-discharge period.

@ Goal

This model aims to improve care

coordination and outcomes beyond just
the hospital stay.
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